
OPTIM Partners’ Day 2026
The Power of We: Connecting Ideas, Creating Impact.

Thursday, 15 October 2026   |   09:00 – 17:00   |   Marriott Hotel, Chisinau

09:00 – 09:30 ● Welcome Coffee & Registration

09:30 – 11:00 ● Opening Session: Welcome & Setting the Stage
Introductions: “Who is in the room?” Participants will introduce themselves and share their roles within 
the partner organisations.
What, Why, How: Overview of the event’s purpose, objectives, and how the day will unfold.
Learning from Our Experience: Reflection on achievements, key changes and success factors.

11:00 – 11:30 Coffee Break

11:30 – 13:00 ● Connecting the Dots: Needs, Strengths and Possibilities (I)
Your Organisation in Four Questions: Less of, more of, support needed, gaps to fill.
Discover where collaboration opportunities are, and how the partner ecosystem can support and 
complement one another.

13:00 – 14:00 Lunch Break

14:00 – 15:30 ● Building Bridges: From Common Ground to Joint Plans (II)
From Ideas to Joint Solutions: In groups, participants will be working to find common ground, develop 
practical solutions, and define next steps for the opportunities they selected.

15:30 – 16:00 Coffee Break

16:00 – 17:00 ● Looking Ahead & Closing
Looking Ahead: Reflection on what is needed in the short, medium, and long term, and how the 
ecosystem of partners can support each other and shape the future together.
Closing: Final reflections from participants and from the OPTIM team.

From 17:00 ● Joint Dinner
Heading to Dinner Together: A relaxed dinner that provides a setting to continue conversations and build 
stronger connections in a more informal atmosphere.

   A few things to know

Before the day
Please complete the short Sense Maker 
exercise. Click the icon above or use the 

link in the email.

Dress code
Dress as comfortably as you would like 

to feel.

Be present
Come ready to participate – there will 

be no time to check your emails!

https://collector.sensemaker-suite.com/collector?projectID=62d5bd0b-5ba5-4734-81db-4eeed4de9c02


